CALI
%JUI]Y

INTRODUCING

CALI & JOD

THANK YOU FOR INQUIRING ABOUT
CALI & JODY!

Cali & Jody are professional speakers that are sure to shake up
your audience with their fresh, provocative approach. With Cali &
Jody, you can expect your audience to be entertained, energized
—and challenged!

This packet contains:

o A DVD - Speakers’ Reel of Cali & Jody speaking at the
Work/Life Symposium at The Tuck School of Business. Don’t
let the venue in this video fool you — they speak in front of 1,
10, 100, and 1000+ people. In fact, the more the merrier.

o A 1-page document with a brief overview of their speaking

Cali Ressler & Jody Thompson

services. Creators of the Results-Only Work
o Alist of "#$%@&opics — just ask - they can customize their Environment and authors of the book
message and approach specifically for your audience. '()*'+,-*./0-1*"12*3+4*5+*678*95:

o Press—they've had tons. Let us know if you'd like the
exhaustive list.

“IF \()l \\()h)\ You \1 ED llll\ll()()k

o About ROWE - after all, they're the creators. bl Ficio st e
o The Buzz - about Cali & Jody and their book.

o Accolades from past speaking engagements.

o Continuing Education — get credit for attending a workshop.
o A ROWE notepad - just for fun!

Cali & Jody are currently booking engagements
for 2010-2012.

Cali Ressler wrJody Thompson
! of e Bosiabte-tDuly Werek Estviromenont

Cali and Jody delivered an entertaining and interactive presentation that really engaged the audience and
clearly communicated the concept of ROWE. | would highly recommend them to anyone who wants a
professional presentation on how the workplace can be improved."

— Anneli Schalock, Co-Chair, The Tuck School of Business

GOROWE.COM
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NOT ANOTHER

BORING LECTURE

Cali and Jody are professional speakers that are sure to
shake up your audience with their fresh, provocative
approach. Don't expect PowerPoint slides with charts,
graphs, and bulleted lists that can only be read with a
magnifying glass. Instead, expect to be entertained,
energized — and challenged!

INVITE CALI & JODY TO SPEAK AT YOUR
NEXT EVENT AND HERE'S WHAT YOU'LL GET:

e 90-120 minutes of passion and energy to deliver .
consensus and support for a dramatic change in the Cali Ressler & Jody Thompson
idea of the workplace

Creators of the Results-Only Work

e Unwavering support for each individual and the belief that Eﬁ/ﬂ;oﬁvngfk”tsﬂﬂﬁsagﬁ?ﬁoﬁj }2‘},&",‘{"

everyone in your organization knows how to best get the :
job done | rsweormo oo

o A customized approach that speaks directly to your Ay K
audience. N /72 |

AND HOW TO FINIT

Cali Ressler o Jody Thompson

Cali & Jody’s presentation to our recent Best Practices conference was thought provoking, insightful, not to
mention hilarious. They kept an audience of hard-nosed operators, and sometimes cynical human resource
officers, engaged, challenged and informed about the seismic shift in workplace values that will ultimately
impact everyone in the service sector. ROWE is a concept that may be slightly ahead of its time, but [they
are] right in time to deliver the thought leadership that can change organizations.”

— Joni Thomas Doolin
CEO and Founder, People Report

GOROWE.COM
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SAMPLE TOPICS

The following is a list of relevant sample topics. Cali & Jody will customize
their presentation to speak directly to your audience.

Work/Life Balance

Who are we kidding?! We live in a world that rewards long hours, lots of face time, and sacrificing personal
time. The answer is not flextime. Flextime is a joke. The answer is not work/life balance. Under the current
system, balance is impossible. The answer is not getting better organized, or setting your alarm fifteen
minutes early to beat the morning rush, or spending a Saturday making all your lunches for the month.

There are no tips or tricks or new types of schedules that are going to solve this problem. The only solution is
to change the game entirely.

Cali and Jody offer not a new way of working, but a new way of living. It's based on the radical idea that
everyone in a work environment is an adult — that even though they owe a company their best work, they
don’t owe them their time or their lives. They have created Results-Only Work Environment, or ROWE, where
people can truly live the lives they're wanting to live because they’re in complete control over how they spend
their time.

You don't have to ask permission to go grocery shopping at 10:00 a.m. on a Wednesday morning, or see a
movie on a Tuesday afternoon. You just do it. As long as your work gets done, then your life is your own. You
get paid for a chunk of work, not for a chunk of time.

Now THAT’S work/life balance.

Retention

The never-ending Talent War. Companies are living it, and can’t seem to win. Employees bounce from
company to company, looking for more pay, better benefits, more amenities, signing bonuses and on and on
and over and over — driving costs up and hurting everyone’s bottom line.

What if YOUR COMPANY was the ‘greener grass’ on the other side? What if you could create a work
environment that became a magnet not only for Gen' Y, but for all generations — and stuck only the talent you
want to keep? What if you could have the competitive edge in the never-ending Talent War?

Cali and Jody will enlighten you by introducing the three powerful forces that work together to create the work
culture that exists today — the culture that chases employees away instead of holding onto them. They will
plant the seeds that will leave you wondering why we continue to try to fix the problem, instead of changing
the game. They will leave you energized to begin making REAL change.

Workforce Issues

Companies are faced with many workforce challenges in today’s business environment. Retention
headaches. Recruitment nightmares. Productivity drain. Wasted resources. Talent wars. Decreased
engagement.

And, there’s a million and one solutions out there to ‘solve’ your workforce woes. So why haven't we cured
what ails us?

GOROWE.COM

© 2010 Thompson and Ressler, LLC. All Rights Reserved.



CALI
%JUI]Y

Workforce Issues, cont.

It's time to stop band-aiding the issues and look for REAL change. Cali Ressler and Jody Thompson will show
you how changing the foundation of how the workplace operates will drive out the redundant, out of date,
antiquated practices that have little chance of ever curing the workforce issues we're all faced with.

Human Resources
As BusinessWeek stated in Dec. 2006, “Cali Ressler and Jody Thompson are two HR people you actually
don’t hate.”

When did Human Resources become IN-human? How did Human Resources become the ‘rule enforcers’?
Whatever happened to the HUMAN in Human Resources?

The world is changing and the workforce has different needs than it did 6 decades ago when the 40-hour
workweek was established. Just look at your rules and policies. Is anyone really following them? Are they
laughable in today’s global environment? Do they even make sense??

Cali Ressler and Jody Thompson are the new HR. Let them show you how building a work environment
based on trust will liberate Human Resources from the rules, and focus them on what's really important to you
and your business: The bottom line.

Overcoming Adversity

Cali Ressler and Jody Thompson have fought what might be considered the biggest battle inside a
corporation in the 21st century. They de-structured and fundamentally CHANGED the work culture, which
everyone said ‘can’t be done’. Inside the walls of a Fortune 100 company, they hunted down and
systematically obliterated the outdated rules and regulations that have governed us for decades, and
fashioned a workplace based solely on results. From the bowels of Corporate America, they moved
underground, broke through the politics and red tape, and sparked a revolution.

Their creation, Results-Only Work Environment (ROWE), is now a dramatic, global movement based on the
simple truth that people want to be energized and ready to collaborate — they want to excel at their jobs and
deliver.

Cali and Jody are proof that simple brilliance and common sense, along with passion and perseverance, can
drive meaningful empowerment for employees and better results for all employers.

Innovation — Future Trend

The 1950's work environment is colliding with the 21st Century. Everyone knows the workplace needs to
change. Everywhere you look there's another article about generations colliding, competing in global business
markets, creating internal resiliency, adaptability and innovation engines, and surviving change. And the
information is numbing. Where do you start? It's time to move past the clutter and cut to the chase.

Cali and Jody will NOT give you advice on how to play the game better or faster. They will NOT show you how
to win by introducing repackaged ‘flavor of the month’ strategies that are glitzier than the next consultant's
program. They will NOT inundate you with PowerPoint slides filled with charts, graphs and statistics that only
consultants can decipher.

They WILL show you the new game in talent acquisition and management — the only game that makes sense
to move your business into the future. And, they'll leave you open, finally, for real change. And, ‘innovate’
won't be your new buzzword, it will be what you do.

GOROWE.COM
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These two women are social visionaries, workplace activists and agents of global change that have literally
redefined, revolutionized and reinvented the relationship between employers and the people who get the work
done.

&DOL DQG -RG\YV RSHQ DXWKHQWLF DQG SURYRFDWLYH SUHVH
need to change in your workplace today.

23.,+4%+,506'3.4%+,(

30\ ORP FDOOHG DW WKH RIILFH WR DVN LI , FRXOMWS$YHN XS KHU
SUREOHP IRU PH EHFDXVH , KDYH WR SLFN XS P\ GDXJKWHU IURF
pharmacy is on the other side of town. At rush hour, this could take more than two hours.

| feel like the filling in the middle of a sandwich. On one side, my Mom is depending on me to help her cope

ZLWK WKH WKLQJV VKH FDQTW GR IRU KHU Sheivould like méd\dH KHU 1LQ D Q
call her every day, too. 6KH ZDV VR JRRG WR PH DV , ZDV JURZLQJ XS , IHHO
seems to expect of me.

On the other side, | have children who take up as much time and money as | can give them. They have so
many activities and need to be driven everywhere. What with driving, keeping the refrigerator filled and doing
WKH ODXQGU\ P\ ZLIH DQG , DUH HIKDXVWHG , FDQTW UHPHPEH

&DOOHG WKH pVDQG Z L FAserdceh§betviddd the ladr 4 Bn@T8 Raké ¥ginirarédts R |
or in-laws as well as children under age 21.

People are buckling under the stress. Businesses continue to implement program after program that attempt

to alleviate the problem. And worse yet,the SURJUDPV GRQfW DOORZ SHRSOH WR FDUF
want to care for them. And no matter how many new programs, policies, rules and guidelines are put in the

employee handbook, the problem will never be effectively solved.

The workplace is broken, and Cali Ressler and Jody Thompson will show you how to fix it.

There is a new and better way. These social visionaries, workplace activists, and agents of global change are
leading the way for how we all can, and will, care for each other in the future.

&DOL 5HVVOHU DQG -RG\ 7TKRPSVRQ JDY {ONDY \®ORKI VH QW
(19,5210(17 75%$16)250(" %(67 %8< 6 :25.3/$&( &8/785(
leadership session as CultureRx/Best Buy is ahead of the curve in its HR practices. There was probably
more buzz created by this Hots of conversation and debate #than any of the other 15 or so sessions at
WKLV FRQIHUHQFH ,W ZDV ZLWKRXW D GRXEW D ZRI

2 Bill Duggan, EVP,
Committees Association of National Advertisers
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CONTINUING EDUCATION WITH

CALI & JOD

CALI & JODY CREATED THE RESULTS-ONLY
WORK ENVIRONMENT

Two social visionaries, workplace activists and agents of global
change have literally redefined, revolutionized and reinvented
the relationship between employers and the people who get the
work done. Get credit for learning about this groundbreaking
idea from the creators of ROWE.

CALI & JODY’S ROWE BRIEFING:

Education: Learn all about ROWE — What it is, why it's
working, and how it's successfully changing the way work looks
and feels. ROWE makes Flexible Work Options unnecessary
— and is for EVERYONE at all levels. It's fair, it's right, and it's
GREAT for business. Experience it with us.

Information: See the numbers — the REAL numbers that
PROVE Results-Only Work Environment improves workforce
morale and engagement, reduces voluntary turnover, and
maximizes productivity-guaranteed to boost your bottom line.

Motivation: Cali & Jody will inspire you to make real change in
your organization by utilizing adaptive change solutions to drive
work environment transformation. They created a groundswell
in one Fortune 100 company and are now leading a worldwide
movement to make ROWE the status quo.

GOROWE.COM

© 2010 Thompson and Ressler, LLC. All Rights Reserved.

Cali Ressler & Jody Thompson

Creators of the Results-Only Work

Environment and authors of the book
Why Work Sucks and How to Fix It.

“IF YOU WORK, YOU NEED THIS BOOK!"
TEMOTHY FERRISS, o1 New Yk Tiwes bestselling

wehce il The 4 Homr Warksrek

make your job terrific

the simple cha

Cali Ressler wrJody Thompson
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ACCOLADES

[The] presentation to our recent Best Practices conference was thought provoking, insightful, not to mention hilarious.
[They] kept an audience of hard-nosed operators, and sometimes cynical human resource officers, engaged, challenged
and informed about the seismic shift in workplace values that will ultimately impact everyone in the service sector. ROWE
is a concept that may be slightly ahead of its time, but [they are] right in time to deliver the thought leadership that can
change organizations.”

- Joni Thomas Doolin
CEO and Founder, People Report

Cali Ressler and Jody Thompson gave a presentation called — HOW A “RESULTS-ONLY WORK ENVIRONMENT”
TRANSFORMED BEST BUY'S WORKPLACE CULTURE. This was a great thought-leadership session as CultureRx/Best
Buy is ahead of the curve in its HR practices. There was probably more buzz created by this — lots of conversation and
debate — than any of the other 15 or so sessions at this conference. It was, without a doubt, a worthwhile addition to the
conference agenda.”

- Bill Duggan, EVP, Committees
Association of National Advertisers

Cali and Jody delivered an entertaining and interactive presentation that really engaged the audience and clearly
communicated the concept of ROWE. | would highly recommend them to anyone who wants a professional presentation
on how the workplace can be improved."

— Anneli Schalock, Co-Chair, The Tuck School of Business
Work-Life Symposium

Cali & Jody are real people, living a real life — juggling kids, husbands, families, careers — that's why their speaking and
message is so powerful. They did it and so can you!! | had a chance to listen to Cali and Jody at a “Get to Know Rowe
Event.” Two passionate women — women who turned their passion into action, transformed a major corporation, and
changed the lives of thousands of individuals at Best Buy. Not just a superficial change, like a New Year's resolution, a
change that an entire corporation lives each and every day. Five years ago, Cali and Jody came up with the idea of
ROWE, brought it to life, introduced it, refined it and made it what it is today. As they speak, the message is so clear and
motivating, all | could wonder is “why hasn’t anyone done this before?”

- Jan Finken, CEO/President
IQ Marketing

Cali and Jody kicked off our 2008 State SHRM Conference with great energy and thought provoking ideas for the
workplace! They knew the world our members work in and spoke to common problems we all see in organizations
around separating contribution (results) and “time in chair”. They were great to work with in planning a huge event and
generously facilitated additional conversation at our luncheon later that day. | would recommend Cali and Jody whole-
heartedly if you want to get your audience thinking about real solutions and maximizing talent!! ROWE is a great solution
in these incredible economic times where we need new solutions and it brings our work systems up to match our
technology and workforce capability. Thanks Cali and Jody!!""

- Jill Bridges
Co-Chair of the Tennessee State SHRM Conference 2008 and Bridges Built LLC

GOROWE.COM
©2010 Thompson and Ressler, LLC. All Rights Reserved.



CALI
%JUI]Y

THE BUZZ ABOUT ROWE &

CALI & JODY

Stop the Clock!

“No more being treated like a disobedient child by your boss. No more sitting through pointless meetings just
to put in “face time,” and watching people whose chief talent is looking busy rise through the ranks. No more
working at your office if you'd rather be working from home — or, for that matter, from a box seat at Yankee
Stadium.”

— New York Post

Business Books: A freelance lifestyle in a corporate workplace

“Employees can do their jobs at home or in Starbucks, first thing in the morning or in the middle of the night.
One of the hallmarks of a ROWE is that a person who goes home at 2 p.m. is not leaving early, while
someone who arrives at that time is not late.”

— Reuters

Reworking Work

“The freedom, employees say, is changing their lives. They don’t know if they work fewer hours — they've
stopped counting — but they are more productive. That's welcome news for a company that hopes its
employees will give it a competitive edge.”

— Time Magazine

Taking our Lives Back

“The transition required a lot of deprogramming of old attitudes, and it produced a lot of pain. Some
employees break down and cry in ROWE training sessions. “People in the baby-boom generation realize what
they gave up to get ahead in the workplace, and a lot of times it's their families. They realize that it doesn't
have to be that way.”

— The New York Times

Beyond Flextime

“In February 2008, Severson launched a ROWE pilot program within Gap Outlet’s production and technical
services teams. The pilot produced significant results: Production’s turnover dropped by 50 percent, and
employee engagement scores improved 13 percentage points, the best in the division. A post-pilot
assessment conducted in February 2009 revealed that productivity increased 21 percent and quality improved
15 percent among the pilot group. Turnover plummeted 18 percent, down to 5 percent in 2008 over the year
prior. Engagement scores spiked from 67 percent in 2007 to 86 percent in 2008, and work/life balance scores
rose significantly from 72 percent to 82 percent.”

— HR Magazine

GOROWE.COM
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Viva La Workplace Revolution

“It could start with one team, which could consist of 20 people in an organization. It's something that usually
bubbles up from the bottom ranks of the organization, because individual contributors are unhappy with the
way that work is happening today. They want to live the lives they want, and usually managers are also
feeling that there’s something not right--because they’re not getting the amount of engagement they need
from their people and the work.”

— Forbes

Results should matter, not just working late

“Ressler and Thompson — founders of CultureRx, a consultancy that promotes better ways to work — have a
long list of reasons for disliking the standard work culture. Atop the list is the commonly held myth that “Time +
physical presence + hard work = results.”

— USA Today

Power to the people
“It's not flextime but rather unfettered freedom to deal with personal and professional matters in a way each
individual sees fit".

— Minneapolis Star Tribune

Work hours: calling time on nine to five
“In this environment, everyone is the CEO of their time, but they have to be responsible for their schedule.”

— Telegraph.co.uk

Against the Tide

“It's more difficult for managers and supervisors. The mindset of wanting people to be by you -- this is
changing. Some managers and supervisors are really thinking this is great. Some are nervous and some
probably aren’t supportive. But it's because they don’t know the program yet. They don’t understand it yet. |

think managers, overall, are supportive. This is a total change in culture...”
— Governing Magazine

GOROWE.COM
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"The Year's Best Book on Work-Life Balance”
“1F YOU WORK, TOU NERE =||-|~rwu.n.

s e — Business Week

stue oo Ml B Pl Brd vl

W “The authors deserve credit for bold thinking. Ressler and
Thompson identify a systemic problem with the workplace,
i explain why the problem exists, and show that eliminating the
problem can lead to increased productivity and employee
K satisfaction. That's more than enough to make this short book
well worth reading.”

— USA TODAY

“‘Absolutely brilliant”

“l could not put this book down”

“This seems like the solution to so many of our problems — the
gas crisis, the grid lock commuting mess, the stress of modern
Cali Ressler o Jody Thoan peson life.”

' e “This is the solution to everything”

— CNN Headline News

What ROWE Fans are saying...
“You owe it to yourself, your coworkers, company and family to read this book.”

— Ellington, CT

“It's a wonderful book that will open your mind to what can happen when you trust your employees. | have
high hopes it becomes the new “Employee Manual” of the 21st century”.

— Boonville, MO

“Cali & Jody have defined and refined the utilization of a ROWE (Results Only Work Environment) and have
hit the proverbial bulls-eye.”

“There is no doubt about this book being right on target. Within its pages you will find how ROWE can be
implemented to get RESULTS. Real results, for real companies.”

“Read this book, keep it handy for quick reference, and launch a ROWE initiative for your company as soon
as possible!”

— Marin County, California

“| personally want as many people as possible to read this book and embrace the concept. This book shows
how working when you want, going to movies in the middle of the day, taking vacations without asking, and
doing just about ANYTHING you want IS possible.

“[Cali and Jody] don't just TALK about how you can do this they SHOW you where it is already working.”

— Wichita, KS

GOROWE.COM
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Praise from BusinessWeek

i MG 1S gt

“Joc?y Thoerson and Cali Ressler are two HR people you actually Busmessweek

don’t hate. h
“Productivity is up an average of 35% in departments that have NO SChEdUIES
switched to ROWE.” No Meetmgs

“This is like TIVO for your work.”

action that spread virally and eventually became a revolution. So
secret was the operation that Chief Executive Brad Anderson only
learned the details two years after it began transforming his

company.”

IR Magazine
Beyond \W

Flextime - -
e @
wherdhcviplease 4 ) i

Incentive
pay plans that

Praise from Hybrid Mom

“Cali and Jody are focused on leading a global movement...In their ‘ H}/b rl d Mom

book Why Work Sucks and How to Fix It, they detail a dramatic
movement that could impact people’s life profoundly, particularly
mothers forced to make a choice between work and family.”

Cali Ressler and Jody Thompson are social visionaries passionate
about changing the way we work.”

(No Joke.)

Inside Best Buy's

« Wy . radical reshaping
It wasn’t imposed from the top down. It began as a covert guerrilla of the workplace.

BY MICHELLE CONLINR60)

Praise from HR Magazine

“In a time when many white-collar Americans complain of being chained to
desks for 50 to 70 hours a week and of having too little time for families
and hobbies, CultureRx offers a remedy for the prevailing zeitgeist.”

“ROWE's ability to stem voluntary turnover, jump-start productivity and
improve employee morale.”

“ROWE has led to improved goal-setting and outcome based evaluation
rather than less measurable criteria or hours engaged.”

“Jody Thompson and Cali Ressler share a passion for shaking up the
American workplace and replacing the 9-5 paradigm with one that
emphasizes freedom for employees and results for employers.”

It's a revolution

& wHYyWORK sucks

and how these women can fix it

SEXLESS in the City?

Rekindie your passion now

GOROWE.COM
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Workforce

"H#P%E&'(")*T MHSHH T () K4, T =+ O F, K0+
The only yardstick for evaluating employees is whether they

o mANACEMENT meet goals for productivity. -

Flexibility YouWH LQ FRQWURO RI HYHU\WKLQJ«WKH R
°Fullest

to the fullest.

3 Mg

"#$%& (") L — " H&*+(23"84.05" () *, */1+ ™"
$Vhat §important to note is that although you have certain
things you intend to accomplish, you are not measuring
yourself by the clock. Some tasks may take longer than you
like, but you certainly don fwonder if you #fe put in enough
hours on the laundry.

ROWE is the answer to Gen Y. ~

Ressler and Thompson « are dedicated to promoting a new
way of working.

GOROWE.COM

on is whether you get results. It §flexibility - and accountability -

AMERICAN EXECUTIVE

Where Leadership Begins sl sees

\Work Like It's
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